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M Public Risk Management Exchange
October 15, 2015

Bow Brook Place
46 Donovan Street
Concord, NH 03301-2624

(603) 225-2841
(800) 698-2364

www.nhprimex.org

Walter P. Johnson, Town Administrator
Town of Moultonborough

PO Box 139
Moultonborough, NH 03254-0139

CY 2016 Property & Liability Program Renewal

Dear Walter:

As you prepare your budget for the coming year, we thank you for your continued
trust and partnership in our Property & Liability Program. Qur goal in all of our
programs is to provide our members with the best service, value, and coverage
through our core values: Trust. Excellence. Service.

Enclosed is your CY 2016 Property & Liability Member Contribution Summary. The

intent of the Summary is to build awareness of your member contribution and how

performance, payroll changes and exposure changes, such as buildings or vehicles

affect your contribution. Invoices will be mailed around January 1, 2016. .

Property & Liability Trends and What We Are Doing
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Employment Issues: Claims associated with employment practices are on the
rise within our membership. Without intervention, claims and costs will
continue to increase. We believe the best way to impact a trend is to disrupt
it, and together we can work toward changing this trend.

Our Service: Prevention through risk management is always our goal.
However, having knowledgeable in-house claims teams reaching out to you
and keeping you aware of the claim status, helps us both work toward
effective mitigation and resolution of claims.

The Foundry: The Foundry at Primex® (or simply “The Foundry”) is a state-of-
the-art facility in the Primex® building that will serve as a resource for the
facilitation of learning opportunities for our members. The Foundry has been
created and designed to provide simulation-based and other experiential
learning opportunities that enrich adult learning in a safe and supportive
environment. The Foundry will expand upon that success to offer
programming for all members in the broad areas of safety and traditional risk
management as well as leadership development, management, human
resource best practices, conflict resolution, and others to be identified and
developed as needed.



What Property & Liability Members Can Do
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Call Before Action: Our Employment Practice Claims Prevention Service is available
to members to contact Primex’ before taking action on:
e Discipline that is moving toward termination
e Termination of employees
e Employment matters that overlap with ADAAA, FMLA, and other forms of
leave

< Contract Review: Ensuring that contracts are consistent with your coverage is
important. Primex’ can review those contracts for insurance and indemnification
purposes, and provide some guidance to incorporate appropriate language into your
bidding specifications.

+» Benchmarking Losses: Benchmarking is an important step where members decide to
place a limitation on their expected losses in certain recurring and problematic areas.
It is often said: “If you can't measure it, you can't manage it.” Benchmarking
provides the essential measurement and accountability that helps lead to managing
the long-term loss trend.

/
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Ask for Help: Whether asking about the status of a claim, or inquiring for risk
management services or training, contact us to ask for help. Our mission at Primex’
is to be that creative partner in helping members meet their risk management needs.
Together we will continue to manage the risk and costs associated with our Property
& Liability Program.

Please contact your Member Services Consultant or me if you have any additional questions
regarding your contribution and performance in the Property & Liability Program.

Sincerely,

—— 5

Carl Weber
Director of Member Services
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NH Public Risk Management Exchange

OCTOBER 15, 2015
PROPERTY and LIABILITY PROGRAM

MEMBER CONTRIBUTION SUMMARY
JANUARY 1, 2016 - JANUARY 1, 2017 RENEWAL

MEMBER: Moultonborough, Town of

MEMBER NUMBER: 243

2015 2016
Contribution Assurance Program (CAP) Yes
PRIME? Program No

Member Contribution $63,038 Member Contribution $63,358

Your 2015 Property Values $19,300,380
Your 2016 Property Values $19,829,539
Change in Property 2.7%

Your 2015 Payroll (2013 Audited) $3,494,079
Your 2016 Payroll (2014 Audited) $3,317,467
Change in Payroll -5.1%

Your 2015 Loss Ratio Adjustment Factor 0.67
Your 2016 Loss Ratio Adjustment Factor 0.62
Change in Loss Ratio Adjustment Factor -7.5%

Change from 2015 to 2016:
Contribution Amount Change
Contribution Percent Change

Please contact the Primex® Member Services Team
if you have any questions or comments.

Invoices will be mailed around January 1, 2016.
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Bow Brook Place
46 Donovan Street
Concord, NH 03301-2624

(603) 225-2841
(800) 698-2364

www.nhprimex.org

October 15, 2015

Walter P. Johnson, Town Administrator
Town of Moultonborough

PO Box 139

Moultonborough, NH 03254-0139

RE: CY 2016 Workers’ Compensation Program Renewal
Dear Walter:

As you prepare your budget for the coming year, we thank you for your continued
trust and partnership in our Workers’ Compensation Program. Our goal in all of our
programs is to provide our members with the best service, value, and coverage
through our core values: Trust. Excellence. Service.

Enclosed is your CY 2016 Workers’ Compensation Member Contribution Summary. The
intent of the Summary is to build awareness of your member contribution and how
performance and payroll changes affect your contribution. Invoices will be mailed
around January 1, 2016.

Workers’ Compensation Trends and What We Are Doing

% Medical Costs: Medical utilization and costs continue to rise for the Workers’
Compensation Program. Medical claims make up almost two-thirds of the
overall claim costs in the program. This trend is not unique to our pooled
program.
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Our Service: Prevention through risk management is always our goal.
However, once an injury occurs, having knowledgeable in-house claims teams
reaching out to your injured employees and keeping you aware of their status,
helps us both work toward effective treatment and timely return to work.

¢ Our Partnerships: We continue our partnership with Best Doctors® to ensure
that your injured employees receive the best medical care possible while
focusing on an expeditious return to work. Cost savings are a positive by-
product of having affiliated doctors and nurse patient advocates assisting
to provide the highest quality care for injured workers. We also have a
Pharmacy Benefit Manager (PBM) in place to save on the cost of recurring
prescriptions.




What Workers’ Compensation Members Can Do
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Prompt Claims Reporting: National studies have found that the longer it takes to
report a claim, the more costly it will be. Strive for reporting all claims within 24
hours of the injury, but no later than five calendar days from the date of injury as
required by the NH Workers’ Compensation Statute.

Temporary Alternate Duty (TAD): TAD may be the single most effective way to
control Workers’ Compensation costs. TAD is a win/win by providing meaningful
work and connection to the workplace, which allows the employee to recover and
retain knowledge and expertise, while significantly reducing the duration and cost
of the claim.

Active Joint Loss Management Committees (JLMCs): JLMCs play the front-line role
in promoting safety, and reviewing losses to understand or identify trends to create
prevention strategies. JLMCs are responsible for meeting quarterly (at minimum),
inspecting buildings, and addressing and making recommendations around safety
concerns.

Benchmarking Losses: Benchmarking is an important step where members decide
to place a limitation on their expected losses in certain recurring and problematic
areas. It is often said: “If you can't measure it, you can't manage it.” Benchmarking
provides the essential measurement and accountability that helps lead to managing
the long-term loss trend.

Ask for Help: Whether asking about the status of a claim, developing alternative
work for injured employees, or inquiring for risk management services or training,
contact us to ask for help. Our mission at Primex’ is to be that creative partner in
helping members meet their risk management needs. Together we will continue to
manage the risk and costs associated with our Workers’ Compensation Program.

Please contact your Member Services Consultant or me if you have any additional questions
regarding your contribution and performance in the Workers’ Compensation Program.

Sincerely,

—— 7 E—

Carl Weber
Director of Member Services




rimex:

NH Public Risk Management Exchange

603/225-2841
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WORKERS’ COMPENSATION PROGRAM

MEMBER CONTRIBUTION SUMMARY
JANUARY 1, 2016 - JANUARY 1, 2017 RENEWAL

MEMBER: Moultonborough, Town of
MEMBER NUMBER: 243

2015 2016

OCTOBER 15, 2015

Contribution Assurance Program (CAP) Yes

PRIME? Program

Member Contribution $64,049 Member Contribution

Your 2015 Payroll (2013 Audited)
Your 2016 Payroll (2014 Audited)
Change in Payroll

Your 2015 Loss Ratio Adjustment Factor
Your 2016 Loss Ratio Adjustment Factor
Change in Loss Ratio Adjustment Factor

Change from 2015 to 2016:
Contribution Amount Change
Contribution Percent Change

$3,494,079
$3,317,467
-5.1%

0.76
0.72
-5.3%

-$6,229
-9.7%

Please contact the Primex?® Member Services Team

if you have any questions or comments.

Invoices will be mailed around January 1, 2016.

No

$57,820




AN

. 932 Invoice
Green Insurance Associates U
P O Box 10654 Date Invoice #
"SURANCE SOLUTIONS FOR EMERGENCY SERVICES Bedford! NH 031 10 4/20/2015 527
Bill To
Moultonborough FD
P O Box 446
Moultonborough, NH 03254
Company Terms
Provident Due on receipt
Effective Date Description Policy Type Amount
6/1/2015 Accident and Health policy for Moultonborough Fire Department | Accident & Health 6,902.00
001 — OR2030—-00500— | H 19 L
RECEIVED
APR 2 4 RECTD
MOULTONBOROUGH
FIRBRESCLUE
Total $6,902.00
Thank you for your business.
Phone # Fax # E-mail Web Site

603-472-5188 603-472-5188 tfgreen@green-insurance.com

www.green-insurance.com
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Main Identity /
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From:
To:
Ce: InsuceC e,
Sent:
Subject:

Heidi

not covering several injuries that occurred to firefighters during bonafide departmental
activities, specifically an injuries to Robert Knell, who slipped and fell in the parking lot at the
old fire station during a training session and Glenn Davis who was blown out of a building
during a fire in Sandwich and was hurt. Chief Plaisted and Deputy Chief's Arthur Abbott and
Joel Mudgett (Selectmen) approached the Board of Selectmen about this issue, expressing that
the member of the department were ready to quit if the situation was not changed and personnel
would be covered for their injuries and loss wages. The Board decided that it would be cheaper
to purchase a supplemental insurance policy than to hire a full time department. This policy has
been payment out of the Selectman's budget since then and not out of the Fire Department
budget since ['ve been here.

I spoke with Selectmen Mudgett about this and he indicated he would be more than happy to
@discuss this with anyone who would like more details.

On Fri, Jul 31, 2009 at 9:43 AM, Heidi Davis <hdavis@moultonboroughnh.gov> wrote:
Dave, At the Advisory Budget Committee meeting last night, they asked why the line item for the
Town Liability Insurance was over expended. | explained that there was a bill from the Fire
Department that has never been budgeted in that line, and that is why it was over. They now want =
an explanation of what the bill is for, and why it is not included in our primex package. | told them |
could not explain that so | would have to ask you. Can you give me an explangtion for the bill,
PLEASE. Thanks pf

Heidi

David Bengtson ’P W

Fire Chief

Town of Moultonbor -
603-476-5658

603-476-2738 Fax M

Email sent to and from this’address is subject to I\gz RSA 91-A (the NH Pg;%; Redords Law)
and may, subject to certain exemptions, be subject to disclosure to third parties. _
5 (LV% C

cC:

8/4/2009
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